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PROCESS MANAGEMENT IN USER COORDINATION

INTRODUCTION

The operation processes of the 

User Coordination (NP-ACO) are part 

of the bigger process landscape of the 

HZB. NP-ACO is responsible for 

coordination of and service for the use 

of scientific infrastructures, namely the 

synchrotron light source BESSY II and 

the CoreLabs which together tally at 

more than 3000 user visits per year. 

NP-ACO is responsible for 4 

management processes, 14 core 

processes and 23 support processes.
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PROCESS APPROACH MAIN CORE PROCESSES

PROPOSAL ASSESSMENT STEPS ELEMENTS OF COMMUNICATION

SCIENTIFIC SELECTION PANEL

IT-TOOLS FOR OPERATION

The flow chart shows the interactions with users at HZB from proposal submission

over beamtime allocation to feedback and reporting.

The process approach is one principle of the quality management with ISO 9001.

The process approach involves the systematic identification and management of

processes, and their interactions. It includes PDCA cycles for the continuous

improvement process.

CONFLICT MANAGEMENT SERVICE CULTURECONTINUAL IMPROVEMENT

This compilation provides an overview of the IT tools used in User Coordination for

communication and operation. The main application is GATE, which uses an

Oracle database for operation.

User communication at NP-ACO can be best described using four dimensions:

participants, operations, directions and channels. Most of the elements above are

interconnectable.

Necessary discussions and interactions are mediated by the User Coordination.

The arrows indicate the path to the next level if the problem cannot be solved.

The service culture of the User Coordination 

is characterized by: user focus, fairness, 

reliability, transparency, process approach, 

speediness and the will to improve.

What can we do for you?


